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 Impact of Governor’s Budget 

 Overview of PSERS 

 Review cuts made in last 2 years 

 Three proposed budget options 
◦ No tax Increase 

◦ Middle tax Increase 

◦ Act 1 tax limits Increase 

 View of economic growth chart 

 Overview of potential cuts for future years 

 Vote on tax rate 



 Eliminated Accountability Block Grant - 
$57,000 
◦ $15,000 - cyber schools 

◦ $3,000 - critical languages 

◦ $39,000 – professional development 

 Combined transportation, social security, and 
basic education funding into one Block Grant 
line item 
◦ Impact on future funding is unclear 



 PSERS – Pennsylvania School Employees 
Retirement System 

 In 1999,  
◦ State legislators raised their own pensions by 50% 

◦ To get union support, they increased pensions of 
unionized state workers, including teachers, by 25% 

 In 2002, 
◦ State legislators voted to freeze the contribution 

level to PSERS for the next 10 years 

 Now 10 years later… 
 



Represents a 394% increase 
over 10 years 



 $1.087 million of cuts made last spring: 
◦ Eliminate Teach Me Tutoring - $72,000 

◦ Extend to 8 year curriculum cycle - $62,000 

◦ Reduce conferences and mini-grants - $73,000 

◦ Reduce technology spending - $252,000 

◦ Reduce capital fund and GASB fund - $450,000 

◦ Eliminate head custodian - $8,000 

◦ Freeze building budgets - $36,000 

◦ Close EIT office - $66,000 

◦ Pay to play at Middle School - $8,000 

◦ Eliminate sabbaticals - $60,000 

 

 



 $819,000 cuts made this fall: 
◦ Eliminate 4 administrative positions - $387,000 

◦ Eliminate 3 teaching positions - $244,000 

◦ Lower cost teacher replacements - $69,000 

◦ Create cyber school - $45,000 

◦ Change building temperatures - $60,000 

◦ New copier agreement - $14,000 



 $827,000 cuts for next year: 
◦ New transportation contract - $150,000 

◦ Reduction in technology spending - $105,000 

◦ Bond restructure – $64,000 

◦ Utility/energy reduction - $101,000 

◦ Building/department budget freeze - $191,000 

◦ Lease rather than buy technology - $200,000 

◦ LCCC cost reduction - $13,000 

◦ Eliminate 4Sight testing - $3,000 



 Reduce annual deficit spend toward 0 

 

 

 

 



 Reduce Fund Balance asymptotically to 8% 

 

 

 

 









Blue represents historic growth 
Red represents cumulative growth 
required for 0 tax increases & 0 cuts 



Total is $354,000 to $564,000 



Total is $44,000 to $211,000 



Total is $82,000 to $235,000 



Total is $1,080,000 to $4,760,000 



Option Tax 
Increase 
in mils 

Yearly Tax 
Increase for 
Average 
Household 

Total 
Revenue 
Gained in 
5 years 

Projected 
Average 
Yearly Cuts 
Needed 

Projected 
Total Cuts 
in 5 years 

No Tax 
Increase 

0.00 $0 $0 
million 

$1.35 
million 

$7.9 
million 

Mid-tax 
Increase 

0.50 $47 $2 
million 

$0.68 
million 

$5.2 
million 

Act 1 Limit 
Increase 

0.75 $70 $3 
million 

$0.15 
million 

$3.1 
million 

Average Household has appraised value of $187,200 so 
tax is assessed at half that or $93,600. 


